SAMPLE QUARTERLY ANALYSIS – The data is real, though obscured to protect client confidentiality.

Historic Traffic Comparison

We began work on optimizing traffic approximately 14 months ago.  The last full month for which we can do a year over year comparison is July.  The work we have done appears to have paid off in increasing traffic and leads.

Preliminary results for August show a similar increase, though not quite as steep.  The analysis, however was done on only 26 days.

Item
Jul-01
Jul-02
Change

Total number of requests
5,589
37,394
569.1%

Total number of visits
1,309
3,988
204.7%

Total number of visitors
890
1,387
55.8%

Competitive Traffic Analysis

We compared the site in terms of traffic and number of links from other sites.   Figures are as of 8/27/02.  We are doing well when traffic is measured against competitive sites.  

The only competitive site examined that is drawing more traffic is Company X Communities, which has 208 communities (owned), 38 communities (managed), and 1,400 RV parks.  Company X operates in 37 states.  

We could further increase traffic by encouraging links to your sites.  Your sites rank last in number of links.

Site
Ranking
Number of Links – Source A
Number of Linking sites – Source B

Company X
273,115
43
77

YOUR COMPANY
307,494
4
8

Company Y
348,548 
142
84

YOUR SUBSIDIARY
470,380
9
12

Company Z
1,391,842 
107
279

Competitive Performance Analysis

Performance was measured from five points on the Internet, selected for geographic dispersion within the United states.  Connect, Load, and  Total times were measured.  Measurements were taken at random times over several weeks, although in each set all sites were measured within a 5 minute interval.  YOUR COMPANY clearly led the pack in all measurements.  The total home page load time from the most recent result set (sample taken approximately 5:20PM August 27, 2002), which is representative of typical results is presented below.

Site
CA
NY
IL
FL
VA
Average

Company X
14
15
72
25
120
49.2

YOUR COMPANY
2
2
4
1
1
2

Company Y
5
5
22
6
5
8.6

Company Z
10
16
72
23
17
27.6

Site Reliability

Site reliability was measured by making http requests every 10 minutes over the last three months.  Estimated site uptime based on these measures was 99.97%

Advertising Trials

We did trials on Google and Overture.  Trial ads were done using a keyword set targetting Product A.  Google trial resulted in just 20 visitors for $50.  Overture trial just began, not enough data to reach a conclusion.  I have begun adding additional communities to the Overture trial and plan to switch from Google Adwords (a pay per impression service) to Google Adwords Select (a pay per click-through service). 

META Tag Analysis

Site
META tags on Home
META tags internal
Different by page?

Company Y
Yes
Yes
No

YOUR SUBSIDIARY
Yes
Yes
Yes

Company X
Yes
Yes
Yes

Company Z
Yes
No – empty
N/A

Action Items

· Add employment section – HR has indicated a desire to be able to post jobs and receive applications on the website.

· Continue advertising trials.  Switch to pay per click from pay per impression on Google.

· Consider linking strategy.  We have discussed a variety of strategies to increase the number of links to your site.  Remember that the quality of the sites that link to yours is important, both for your image and for search engine rankings.

· Complete site content analysis.  We need to re-analyze the content of your site, look for opportunities for improvement and compare the content to the content of competitors site.

· Home page keyword comparison. - Compare keywords and search engine optimization to competitors’ home pages.

· Home page style/ranking analysis.  Examine relative search engine rankings of home pages and the style/content of the page to further optimize them.

· Product page ranking analysis.  Repeat home page analyses (above) for product pages.







